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Kapleyes Suggestion - [ :-. 2 125X1A9a

25X1A% N, 05-13, Intelligence Ofticer, 0/SI
Intelligenoe Production Staff

The suggestor proposes that x eard forsm for yroviding infor-
matien for Jodexing purposes be used by all eollecting pamnm
of the Office of Uperationa,

fio monebtary savings are estimated by the suggestor.
D. sveluations
The Chief, Sontact Dlvision/00 states that Y. . . the snggeé%d

card form largely duplicates JI4 forme now in existonce, 57-24 and
$7=23e" Further comssmts by him are:

“ise of Lommk 5T-24 and 57-25 by OG/C field persennsl, at first
mandatory, wvas designed to ;}mvme Index origlually with s file of
the best “pobtential® sourcss of foroign information. Hy September,
X949, eufficlent expurience had besn accusulated %o produce a shift K
of emphasis in Index from recomnending %potential® sources to e~ ‘|
coummending Yproven® ssurces, i.e. scourtes which had provided specific
information in &5-B reports. The mandatory use of the foras was
drepped snd field personuel ware givon the option of submitting new
contach information sither on the forws or in wemoranda.

_In view of the sxistence of forms 57-24 and 57-25, we do not
recomnend the adoplion of the suggested form. %We recemuend that
the Lificlency Awards Comnlttee comsend the suthor ef the suggestlon
for ealling te cur asttention once more the fuci, obvious but
fregquently overlocked, that the souree files of Index, in producing
names as potontial sources, are enly as effective ss the information
which 48 put inte them; and that field persennsl may have been lax I|
to a certeln extent in forwarding this inforsation (to which the ,
author of the suggestion admits persenally). ye will call this
matter once more to the attention of our fleld office,*
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R, Bets:

although the suggested card form has not besn adopted, the
suggestion should be copsidered for an award 1f 1t resulis in the
discovery that an instruction has mot been followsd and cerreetivs
asction i being taken (as indiecat«d in the 2nd paragraph of £,
above), In such imstanc 3 the suggestion is meritoricus within
the meaning of the Regulations, since it has brought about an
improvoment in opsrations or service, & token award and com-
mendatory letter is recem:oended,
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